Full-Day Webinars

Where Quality Meets Convenience

| veClicks.

webinar workshops

Now all your employees can experience the world-renowned benefits of FranklinCovey training, no matter
where they live and work around the globe. FranklinCovey’s traditional one-day training workshops are now
available online.

LiveClicks webinar workshops include:

- High-quality instruction.
- Engaging and interactive exercises.
- Compelling content and award-winning videos.

Available as three 90-minute sessions, attendees experience the training right from their desk, eliminating
travel costs and reducing your organization’s carbon footprint while minimizing time away from the office.
LiveClicks webinar workshops deliver training previously unavailable due to time or distance constraints.

Available Courses

Leadership Skills Communication SKkills

Leading at the Speed of Trust™

Writing Advantage™

Learn to identify and close the trust gaps in your organi-
zation. Instead of paying outrageous “Trust Taxes,” your
organization can begin to realize “Trust Dividends.” Doing
business at the “speed of trust” dramatically lowers costs,
speeds up results, and increases profits and influence.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Leadership Foundations™

Attendees will learn to set quality writing standards
that increase productivity, resolve issues, avoid errors,
and heighten credibility. Participants learn a four-step
process to create writing that cuts through the clutter.
They learn how to write faster with more clarity.

Available as

Open Enroliment, Client Exclusive
Duration

Three 90-minute sessions

Meeting Advantage™

Prepare your emerging leaders to take on significant
roles and responsibilities in the future. They will gain
skills to improve trust with peers and superiors, link
their work to a compelling team purpose, implement a
system for executing on critical priorities, and leverage
the talents of peers and co-workers to achieve unprec-
edented results.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Championing Diversity™

Participants discover how to run effective meetings by
frontloading before the meeting, focusing productively
during the meeting, and following through success-
fully after the meeting. Whether it’s managing a large
project across teams or addressing difficult situations,
attendees gain the skills to increase accountability and
productivity.

Available as

Open Enroliment, Client Exclusive
Duration

Three 90-minute sessions

Presentation Advantage™

Participants learn to increase understanding and
deepen trust, communicate more productively, achieve
higher levels of collaboration, and boost creativity and
innovation together.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Attendees discover how to craft presentations around
essential objectives, present key concepts and ideas
with power and enthusiasm, design and present effec-
tive visuals, and employ techniques for polishing and
mastering presentation delivery.

Available as

Open Enroliment, Client Exclusive
Duration

Three 90-minute sessions
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Time Management The 7 Habits®

FOCUS: Achieving Your Highest Priorities™

FranklinCovey’s world-renowned time-management
workshop provides principles that help participants
identify their values, set goals, and plan weekly and daily
in order to accomplish what counts. They discover how
to define goals and break them down into key tasks,
reduce stress, and balance work and life priorities.

Available as

Client Exclusive

Duration

Three 90-minute sessions

FOCUS: Achieving Your Highest Priorities™ Microsoft®
Outlook® Edition

The 7 Habits of Highly Effective People®—Introductory
Workshop for Associates

Help your employees tap into the best they have to
give. Participants become empowered with new knowl-
edge, skills, and tools to confront issues, work as a
team, increase accountability, and raise the bar on what
they can achieve.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

The 7 Habits of Successful Families™

This Microsoft Outlook training course helps participants
learn to stay focused every day with a reliable planning
system using Microsoft Outlook. They discover how to
gain control of competing demands on their time from
email, voice mail, meetings, and interruptions, plus they
master a proven goal-setting process to become more
motivated and productive.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Business Skills

Building Business Acumen™

Participants learn to: (1) apply an “Inside-Out Ap-
proach” to problem solving and goal creation, (2)
resolve differences in family relationships, (3) establish
a better work/life balance, (4) become more effective
in raising emotionally healthy children, (5) employ the
skills of Empathic Listening® and synergy, and (6) learn
to discipline and motivate children effectively.

Available as

Open Enroliment, Client Exclusive
Duration

Three 90-minute sessions

Introduction to The 7 Habits of Highly Effective Teens®

FranklinCovey’s business-strategy development work-
shop helps individuals understand: (1) the five essential
elements of business, (2) how to navigate an annual
report, and (3) the strategic thinking behind price/earn-
ings ratio calculations and how initiatives link to the five
essential elements of the business.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Project Management™

Participants learn a four-step process for skillfully
managing projects large or small. This approach helps
project managers and their teams deliver high-quality
projects on time and within budget. If applied effec-
tively to each project, skillful project management can
mean the difference between mediocre and phenom-
enal results.

Available as

Open Enrollment, Client Exclusive
Duration

Three 90-minute sessions

Based on the best-selling book by Sean Covey, this
workshop helps teens apply personal leadership prin-
ciples to the tough choices they face every day. Utiliz-
ing relevant interactive exercises, humor, and videos,
teens will learn how to gain greater control of their lives
and build relationships high in trust. This training is a
means for educators, administrators, and parents to
build students’ self-confidence and interpersonal skKills,
elevate achievement, and reduce schoolwide discipline
problems.

Available as

Open Enroliment, Client Exclusive
Duration

Three 90-minute sessions

For more information about FranklinCovey’s LiveClicks webinar workshops, contact your client partner or call

1-800-360-2926 to register for a workshop.
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